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[. INTRODUCTION

Kaunas University of Technology (KTU) is one of th&ggest universities in Lithuania with
about 12000 students, 13 faculties and 73 depatsmdine mission of the university is to
provide high level studies and research opporemitat international level suitable for a
sustainable development and growth of the courKaunas University of Technology is an
active member in many international organisationd participates regularly in a variety of

scientific research and educational internationagams.

The academic programme under evaluation — Maste€Cantrol Technologies (CT) is a
programme offered by the Faculty of Electrical a@dntrol Engineering (the Faculty was
reorganized to the Faculty of Electrical and Elegits Engineering from January 2, 2014) and

supervised by the Departments of “Electrical anaht@od Equipment”, “Control Technologies”

and “Process Control” (by the Department of Autdoratrom January 2, 2014).

The CT programme is offered in Full-Time mode witiration of 2 year and it is designed with
a structure based on the European directives fghét#i Education (Bologna Process). It awards
30 ECTS per semester and 60 ECTS per year. Ttas2igyears master programme with 120
ECTS. The last assessment of the CT programme araigd out by an external international
expert team and took place in 2010. A summary efdbnclusions of the assessment report is
provided in the SER.

The external quality evaluation expert team forphesent evaluation consists of Prof. dr. Laszlo
T. Koczy (team leader), Prof. dr. Mart Tamre, Apsof. dr. Marios Kasinopoulos, Prof. dr.
Roma Rinkeuiene, Dr. Artiras Klementaviius and Grazvydas Jakaitis (members). The present
evaluation took place in two phases, a remote stiidige Self Evaluation Report (SER) and an
on-site visit to the university. The on-site vigibk place from the 23 February to 5 March 2014
and the visit to Kaunas University of Technologyr fthe Master programme Control

Technologies took place on the"™26f February 2014.



II. PROGRAMME ANALYSIS

1. Programme aims and learning outcomes

The academic content of the programme consistseofailowing 4 modules: Intelligent Control
Equipment, Mechatronics Systems, Power Control @adtrol Systems plus certain electives,
mostly from other engineering fields. The programinas a deepening character and aims to
strengthen the employability of the graduates amovige also the appropriate research

foundations to those willing to continue with daeticstudies.

The programme aims and learning outcomes are wéhetl and clearly stated. As it is written
in the SER, the main aim of the programme is tovige knowledge and skills in the field of
control technologies giving more emphasis in threaawsf the 4 modules mentioned above. An
important goal of the programme as it is stateid iappropriately prepare students for the third
cycle studies. Similarly the Learning Outcomes (loD)he programme are presented in the SER
table 2.1. The LO of each subject are presentecchradlly shown in the SER appendix 3.1, as
well as the links between the subjects and proganmi®. The subjects LO satisfy all
requirements of the programme LO. However somehefdubjects LO are not appropriately
written and could be revised. They just describennmoints of the content of the subject
(example most LO in page A3.1- 48) and not theitédsl expected by students on the successful
completion of the subject like the example in A344. Nevertheless, detailed information
regarding the programme and subjects LO appedalseiwebpage of the CT programme, which

is publicly accessible and is considered as a geod implementation by the Reviewers.

The results of a survey among those who have gtaddeom the CT study programme have
shown an increasing demand of specialists of thepf@gramme. From another survey among
CT programme graduates was shown that 75% of tdugtes work in the industry and the 70%
(of the graduates) work in their study field. Frdme rest about 6% continue for doctoral studies.
The programme LO satisfies the academic and pliofessrequirements very well as well as the
needs of the labor market. This was discussed anfirmed by the employers and alumni

during the meetings on the site visit.

According to information provided by the SER thedt#a programme Control Technologies was

initially supervised by the three departments: fieal and Control Equipment, Control



Technologies and the Process Control, but from2tdanuary 2014 it is supervised by only the

Department of Automation.

The fact that 80 % of the CT programme studentscarmaing from Kaunas University of
Technology shows that the Kaunas bachelor grad@mgesonfident with this programme. The
reason why more students from other universitiematoapply for this programme is, as it was
explained by students at the visit, the fact timagéneral Lithuanian students prefer to study
close to their living places. It is noted that ttmurse is given also successfully in English for
foreign full time and Erasmus students. This meassivery much appreciated and is expected

to increase soon the number of foreign incomindestis.

2. Curriculum design

According to the SER the Curriculum Design (CD) @ties with the national local legislation
and the local regulations for the master programmkse specifically, the total volume of the
academic and individual work hours of the studyjesctis and the respective volume of the
individual study subjects conform to the legal aaftthe University Academic Regulations. The
main characteristics of the academic programmeteiethe CT programme has duration of 2
years (4 semesters) with 120 ECTS, the compuladsjests do not exceed 5 and the programme
foresees 1 thesis project. There are also elestilsgects offered by the Faculty of Electrical and
Control Engineering and students can take alsodi@stives from their own or other faculties of

the university. The number of subjects per semés&making in total 30 ECTS per semester.

From the detailed information about the subjectsigied in SER Appendix 3.1 the experts may
verify that the content of the subjects and/or nbeslare consistent with the type and level of the
studies. The subjects cover at a satisfactory lalelengineering fields proposed by the
programme and include theoretical lectures whictoant for about 60% of the programme,
class work and laboratory work which account foowb40%. It is estimated that this
distribution of time between theoretical and preadtiwork is appropriate and it is close to the
international practice. One weakness noted isithatany cases the reference books proposed to
some subjects are quite old ones (for example peagix A3.1 page 104, and 109). A renewal

of the reference books is proposed in collaboratiith the academic staff.



In Appendix 3.1 there is a detailed list of the jeats provided with information about the
syllabus, the assessment methodology, referencgsg@ding system. From the information
given it is estimated that the subjects, contemid methods proposed are suitable for the
achievement of the target LO.

The content of the programme reflects the latebteaement in science and technologies at a
very good level. This has been seen during thesvisithe laboratories and confirmed by the
employers and alumni during the meetings with themspite of the negative comments of the
previous evaluation committee about the inclusidn4domodules in the programme, this
committee believes that the presence of these dilm®groved its purpose and increased the
employment perspective of the graduates and nesad the reasons of this programmes success.
This has been confirmed by the alumni and the eyepo

3. Staff

The staff providing the study programme meetseaghl requirements. The composition of the
staff consists of 9 professors, 16 associated gsofs, 3 lecturers with PhD and 2 with MSc,
which satisfies the legal requirements. More sjpeadlfy the Order of the Ministry of Education
and Science requires that not less than 80% shmmuldolders of doctoral degrees and not less
than 20% of subjects from main subject field shdwddprovided by professors. Both criteria are
satisfied.

From the information provided in the CV’s presentedAppendix 3.3, it may be seen that the
qualifications of the staff conform to the Desdopt of the requirements for Master

programmes. The professors and associate professaching the main subjects have a
professional experience of more than 10 years dinthe professors and certain associated
professors are involved in the third cycle proc&3ss shows that the staff qualifications are

adequate to successfully ensure the programme ibga@utcomes.

From the information provided by the staff the @mithours during teaching periods are about
14 hours per week. From the Reviewers perspedtiie|oad is rather high and does not provide
enough time for staff to do research work and malions. If possible, it is recommended that
the teaching load of the staff would be decreased.

The institution supports the professional developinoé the teaching staff by organising courses,
seminars, and other similar events. From the in&ion provided by the staff during the on-site

meetings it was seen that only 2 members of stafélparticipated in Erasmus exchanges. Some
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weaknesses have been noted also regarding theatiteral mobility of the staff in general and
more specifically in the participation in EU resgarprojects and publications like “IEEE
Transactions series journals and IEEE world corsg®s However from the information
provided by the SER, the Reviewers noted that dlsmamber of staff participate as partners in
international research programs and are membeist®fmational organisations, of editorial
boards and evaluation committees. These acti\aties/ery important, but taking in account the
number of staff and the number of partnershipsetiauators, the expert team believes that the

total international mobility and publications oktktaff could be increased.

It is also added that the presence of foreignimgiacademic staff is not sufficient. Although
there are visiting lecturers from various industrimompanies like Semens Osakeyhtio
Lithuanian Branch, Axis Industries and others, the presence of international uniyetstturers
giving specialised courses to local students iggnod enough and could be improved. There are

very good opportunities for staff exchanges infthenework of Erasmus program.

It was also noted that some employers experiencadugtes’ lack of team work skills. It is
proposed to staff to consider this comment by egy®® and adapt their teaching methods
accordingly. For example, increase the group workstudents in laboratory experiments and in

projects.

4. Facilitiesand learning resources

According to the information provided by the SER tblassrooms (17), Laboratories (12) and
computer classes (2) are adequate in number, sideqgaality and fully meet the study

requirements. From the visit to the various Lakbmiat the evaluators saw that the available
equipment is of high quality and suitable for treeds of the programme. The evaluating team
saw a large number of very modern Programmable d.@gpntrollers (PLC) from different

important companies in the field, like from Siemesnsd Festo. This equipment has been
provided by the free of charge companies and thesmurces are fully exploited. The university
organises training courses obtaining in this waglitewhal funding. It is noted however that

certain computers are quite old and it is suggetstdue replaced in the future. Nevertheless the
Reviewers can verify that the rest of the learrfangjlities are more than enough to achieve the

learning outcomes of this particular programmerégards of the available software, it is good
8



and no special needs have been noted at presemévdpas the technology in this field changes
quickly, it is advised to follow up and update #wdtware needs in the next coming years.

The university makes available to students therakhbrary and subsidiary libraries in
the Faculties. From the visit on-site the evaluagaw that the library provides to students a rich
variety of books, textbooks, periodical publicacand databases and the electronic catalogues
are accessible from home. For example the librdigr® electronic access to major scientific
data bases like IEEE Explorer and Springer Linke ilmmber of printed books and periodicals
although satisfactory could be improved. As regdhdsreferences books proposed to students
some of them are quite old. (E.g. some of the baokgppendix A3.1, on pages 104 and 109.).
This should be corrected (the books exchanged)usecaost of the subjects of the programme
deal with a fast changing technology.

It could be added finally that students have easyess in printing and copying or
scanning facilities as well as in computers roonth suitable software. During the meeting with
students almost all of them expressed their gragfaction for all the facilities and learning

resources they have available.

5. Study process and student assessment

The admission requirements to the programme aréytanadly and clearly explained. The
admission regulations for the second cycle programare published in the university website
and the admission assessment is organised accaalitige students’ admission rules and is
carried out by the University Selection Committ&be assessment consists of examination of
the average mark of the bachelor studies with @hidactor 0.8 and the scientific activities of
the candidates with a weight factor 0.2. Studemtsukl be graduates of Electrical Eng.,
Electronic Eng., Informatics Eng. or other relata@a. The ranked competition results are
announced in the website of the university. Themgration of applications for admission of
applicants from foreign universities, as explaidedng the site visits is done case by case

It can be seen that the admission process ap@liga@nsparent and it ensures a high quality of
the entrant Bachelor graduates. This is shown liet2.11 showing the competition rank of
admitted students from 2008 to 2012. Informatioowttihe CT programme is presented in the
universities webpage level.

The students are very satisfied with the studyggse and their study programme in general. No
complains or suggestions for improvement were givegarding the study programme or

assessment methods. They are particularly satiffoea the fact that the academic programme
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is adapted in a way to give them the possibilityvark and study at the same time. Although
they do not have enough free time because they,wbey have easy access to laboratories,

computer rooms and libraries during and after usities hours.

The Master thesis of students is often relatedh# lbcal industry and for some students is
directly related with their working places. Employend other stakeholders are present during
the assessment of the final thesis by students iBhivery good and should be encouraged.
Unfortunately there is a very limited number ofdsnats interested for doctoral studies although
as it can be seen from the final thesis subjectsesof the proposed projects are research
oriented and suitable for furthef®3ycle research. The relationship between studants
teachers is excellent. This is very positive beeatgives the possibility to students and staff to
have fruitful discussions about the study prograname study process and to overcome possible
problems.

The presence of foreign students in the programiora £U (Belgium) and third world countries
(India) is a positive step towards the internatisadéion of the programme. The fact that the
courses within their programme are given in Englisha serious advantage and gives the

possibility for attracting more students in theufiet

On the other hand, the number of Erasmus outgdingests is rather low. During the meeting
with students it was clearly said that most of shedents do not go abroad although they would
like to do so because they work and cannot leage thbs. On the contrary it was seen that
there were some foreign students from India and foo® Belgium following a programme

given in English language. The fact that there payramme offered in English language is a
big advantage and creates very good opportunibesdrease in the future the number of

incoming students from Europe and third world coest

6. Programme management

The responsibilities for the implementation of t8& programme are clearly described and
appropriately allocated. According to informatioroyided by SER the administration of the
programme is under the responsibility of the Viaect®r for Studies assisted by the Academic

Department. The responsibilities for specific tabkse the innovation and improvement of the
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programme are given to the Faculty Study Prograr@memittee (SPC) which consists of 10
members and the chairman is the Dean of the Faclltg highest Institution of the faculty
academic self-governance is the Faculty Councisistimg of 17 members. This was elected in
2011 and includes faculty employees, students aedemployer's representative. The members
of the council are responsible for the programngaoisation. We may conclude finally that the
implementation of the programme is under the resipdiy of the SPD which collaborates with
the University Senate Studies Committee, the AcadeDepartments and finally with the
Faculty Council. We may see that in general th@aasibility for the implementation of the

programme is given to a variety of bodies whicHude students and staff.

According to the information provided by the SER timiversity academic information system
exists for collecting the data and for the manageroéthe study programme. The data collected
are mainly related to the final degree projectatigics for mobility of students and teachers,
student’'s academic records, etc. These data algsadaand used for quality improvement

activities. These data are also available in theeusity webpage

The internal quality assurance system of the progra is based on the Internal Study Quality
Assurance System (ISQAS) approved by the universitgording to information provided by
the SER the content of many programme subjectdbas improved following suggestions to
staff of the social partners. Some specific exampbkeve been given in the SER (page 29). This
is good practice that should be continued. It sh@is that the involvement of some

stakeholders was very efficient.

The programme committee improved the quality ofpihegramme using the student’s feedback
regarding the subjects taught, their teacher'soperdince and other information about the
university. The answers of the student questiorsaire discussed in the meetings of the various
faculty committees and appropriate actions arertakeis noted that in the last questionnaires
the students assessed positively the studies dortenteaching methods, the teachers’ and

students’ communication and collaboration.

The outcomes of the last external assessment vegieusly taken in consideration and the
appropriate committees and staff tried successtollgliminate or at least minimise the noted
weaknesses. As a result of the employment of newnger staff the average age of teachers

decreased from 52.3 years to 47.3. The dropoutedsed from 30% to 18%, the number of
11



foreign students coming for full time studies wasreased and the participation of teachers in
research projects was also improved. However thezesome weaknesses for which there is
room for improvement. The expert team found thagitp@ steps were taken regarding the
incoming number of foreign students. As it wasedatll students from foreign countries are
studying the full Control Technologies parallel gr@mme in English. There were also students
from ERASMUS who studied this programme for one ester. Nevertheless the overall

internationalisation of this particular programnhewsld still be continuously improved.

The number of outgoing Erasmus students is nosfaatory, the number of foreign incoming
and outgoing academic teachers is quite low and #tgre is not enough international
collaboration in educational programs like IP (hdiwe Programme), Tempus and others. The
same applies for the collaboration in internatioreedlearch projects. It is proposed to improve
and increase the overall marketing activities tks&ribution of printing information leaflets and

the participation in international educational $air

Another point to be noted is that the formal pgwation of employers in the design of the
programme is weak. Although the great majority wipéoyers were satisfied with the acquired
skills of the graduates, during the meeting witanthit was said that no one participated in the
formulation of the learning outcomes and in genénaly do not participate in any university
committee. This conclusion was made based by theudsions the experts had with the social

partners that attended this meeting.

There was only one exception with the represemtaif\Siemens. A more active participation of
the employers in the programme design and in tlpgsal of final projects would be more

beneficial for the employability of the graduates.

The staff load of the programme is another weaktpas it was mentioned previously. It was
agreed by all that the staff was overloaded anspite of this the staff offer extra courses in
English language for foreign students. The managéncemmittees should consider this
problem and ask for more funding for employmenthadre staff. The situation as it is now
affects the professional development of the sth#, performance of their work and the overall

quality of the learning outcomes.
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[ll. RECOMMENDATIONS

1. The number of 24 learning outcomes for this Maptegramme is quite high. A more
comprehensive list with about 10 learning outcomesld be more appropriate.

2. The reference books of some subjects should baaeglwith new ones or latest editions
of the existing books.

3. The involvement of stakeholders (a) in the desifjthe programme learning outcomes,
(b) in the formulation of the contents of the sebgeand (c) in general in the follow-up of
the programme should be increased. The employenddiparticipate more actively in
the proposal of final projects to the students.

4. In order to ensure the renewal of academic staff@pansion of the programme more
students should be encouraged to continue thettiestufor a PhD and to choose
appropriate thesis projects.

5. Make an effort to participate in more local andhhigvel international research and
educational projects. This will considerably in@eamobility and publications. In this
purpose it is recommended that the university shauganize more often information
seminars on Erasmus + and Horizon 2020 programslistribute appropriate printed or
electronic information to staff and students.

6. Give more emphasis in team work because some emgl@nd alumni noticed that
graduates lack of team work skills.

7. Increase the marketing activities of the programfa. example print and distribute
information leaflets in other institutions localand abroad, participate in international
educational fairs, organize or participate in in&ional weeks organized by various

universities etc.

IV. SUMMARY

The Master programme Control Technologies offergdKbunas University of Technology at

the Kaunas campus is a well-designed and succhyssiohing programme.

The academic content of the programme consistseofallowing 4 modules: Intelligent Control
Equipment, Mechatronics Systems, Power Control @adtrol Systems plus certain electives,

mostly from other engineering fields. The programnas a deepening character and aims to
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strengthen the employability of the graduates amovige also the appropriate research
foundations to those planning to further contiriugirteducation with doctoral studies.

The programme learning outcomes are clearly st@ateldare based on European directives. The
subjects learning outcomes are analytically desdriand comply with the programme learning
outcomes. However it is suggested to decreaseothé number (24) of programme learning
outcomes without changing the target aims of tregr@mme. Detailed information regarding

the programme and subjects learning outcomes appetre web-page of the CT Programme.

The Curriculum Design (CD) complies very well witie national local legislation and the local
regulations for the master programs. From the ldetanformation about the subjects provided it
may be verified that the content of the subjecty@modules are consistent with the type and
level of the studies. It may be added that the eygyk are very satisfied from the skills acquired
by the graduates. This shows that the proposedtalum design is appropriate. One weakness
noted is that in many cases the reference booksopeal for some subjects are mainly old ones

(for example in Appendix A3.1, on pages 104, an@)10

The qualifications of the staff are adequate tausnsuccessfully the target learning outcomes
and their composition satisfies all legal requirateeFrom the information provided by the staff

the contact hours during teaching periods are abdutours per week. This load is high and

does not provide enough time to staff for researatk and publications. The high load is rather

due to the fact that the staff offers additionaktens in English language for the foreign students.
This is very much appreciated. The staff excharages international mobility of the staff in

general is quite low and it is due to lack of matign and lack of time.

During the on-site visit the evaluation expert tehas verified that the learning facilities and
laboratory equipment available is of high qualitydasuitable for the needs of the programme.
This equipment has been provided by companies laggetresources are fully and efficiently
exploited. The university organises training cosrsbtaining in this way additional funding. It is
noted however that some of the computers are aldtlaey are suggested to be replaced. The
library offers electronic access to major scieatlata bases (e.g. IEEE Explore and Springer
Link). The number of printed books and periodicalhough satisfactory could be improved.

Nevertheless, generally the students are veryfigatiwith the facilities.
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The admission requirements to the programme argtar@dly and clearly explained. The whole
admission process applied is transparent and iiressa high quality of entrant Bachelor
graduates. The students declared they had notnyetemious problems so far and that they were
very satisfied with their studies. Although thealohumber of students is rather low it the
presence of foreign students taught in Englishuageg is noted. This will help very much with
the internationalisation of the programme and Wl increase of exchange students under the

Erasmus programme.

The responsibilities for the implementation of t8& programme are clearly described and
appropriately allocated. The responsibilities fgoedfic tasks like the innovation and
improvement of the programme are given to the tgcstiudy Programme Committee (SPC). As
regards to the data collected for monitoring of ginegramme, these are mainly related to the
final degree projects, statistics for mobility eéfidents and teachers, students’ academic records,
etc. These data are analysed by the SPC, usediéditygimprovement activities and are also
available in the university web-page. The overaligy and activities regarding the distribution
of information related to the programme locally aaiokoad are insufficient. The marketing
activities can be improved by participation for eyde in international educational fairs, and
distribution of printed appropriate material withine University. Based on what the experts
found analyzing the SER and having discussions wighstakeholders, the formal and active
participation of the employers in the design of lregramme is negligible. The staff load is
guite high and affects the quality of the programiitee management committees could make an

effort to find further funding in order to increats® number of staff members.
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V. GENERAL ASSESSMENT

The study programme Control Technologies (statee co621H66001) at Kaunas University of

Technology is givempositive evaluation.

Sudy programme assessment in points by evaluation areas.

No. Evaluation Area Eyaluat_mn Area
in Points*

1. | Programme aims and learning outcomes 4
2. | Curriculum design 4
3. | Staff 3
4. | Material resources 4
5 Study process and ~assessment (student admissiody proces 4

" | student support, achievement assessment)
6 Programme management (programme administraticerniak quality 3

" | assurance)

Total: 22

*1 (unsatisfactory) - there are essential shortog®ithat must be eliminated,;

2 (satisfactory) - meets the established minimuguirements, needs improvement;
3 (good) - the field develops systematically, hisinttive features;

4 (very good) - the field is exceptionally good.

Grupes vadovas:

Team leader: Prof. dr. Laszlo T. Koczy

Grupes nariai:

. Ass. Prof. dr. Marios Kasinopoulos
Team members:

Prof. dr. Mart Tamre
Prof. dr. Roma Rinketiene
Dr. Artiras Klementawius

Grazvydas Jakaitis
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Santraukos vertimas iS ang kalbos
<.>

V. APIBENDRINAMASIS I[VERTINIMAS

Kauno technologij universiteto studij programaValdymo technologijos (valstybinis kodas —
621H66001) vertinameeigiamai.

Eil. Vertinimo sritis Srities
jvertinimas,
Nr. balais*
1. Programos tikslai ir numatomi studijezultatai 4
2. Programos sandara 4
3. Personalas 3
4, Materialieji iStekliai 4
5. Studijy eiga ir jos vertinimas 4
6. Programos vadyba 3
IS viso: 22

* 1 - Nepatenkinamai (yra esminirikumy, kuriuos litina pasalinti)
2 - Patenkinamai (tenkina minimalius reikalavimgskia tobulinti)
3 - Gerai (sistemiSkai gliojama sritis, turi savit bruoZy)

4 - Labai gerai (sritis yra iSskirth

<...>

IV. SANTRAUKA

Kauno technologijos universitetaikima valdymo technologijos magistro programa yriigu

strukiirizuota ir €kmingai vykdoma.

Programos akadeniinturinj sudaro Sie keturi moduliai: Intelektuglivaldymo sistem,
Mechatroniny sisteny, Proceg valdymo ir Valdymo sistem moduliai, taip pat kai kurie
pasirenkamieji dalykai, daugiausia iSykinhzineriniy sriciy. Programa iSsamiai nagéa savo
sritj, jos tikslas — didintidarbinany absolvenj skatiy, taip pat suteikti atitinkamus mokslini
tyrimy pagrindus planuojantiems toliagsti mokslus doktorantoje.

Programos studjjrezultatai yra aiskiai iSreiksti ir paremti Eurgpadirektyvomis. Dalylf studijy
rezultatai analitiSkai apibgti ir atitinka programos studijrezultatus. Téiau siiloma mazinti
numatony programos studij rezultaty skatiy (24) nepakeiant programos pagrindiqitiksly.
ISsami informacija apie programr dalyky studiy rezultatus pateikiama valdymo technolqgij

programos tinklalapyje.
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Programos sandara (PS) puikiai atitinka nacionadinvietosistatymus ir reglamentus, susijusius
su magistro programomis. Talami iSsany informacip apie studiy dalykus, galime patvirtinti,
kad studiy dalyky ir (arba) moduly turinys atitinka studij tipa ir lygi. Galime pridti, kad
darbdaviai yra labai patenkinti absolvemtirimaisjgadziais. Tai parodo, kadidoma programos
sandara yra tinkama. Viena pasteb silpnyle — daugeliu atveju kai kuriuose dalykuose

nurodoma informaci literatira yra daugiausiai pasenusi (pavyzdziui, A3.1 @jekD4 ir 109

p.).

Personalo kvalifikacija yra tinkama numatomiemsdgtu rezultatams é&kmingai pasiekti, o
personalo sugis atitinka visus teisinius reikalavimus. IS peral pateiktos informacijos
matome, kad kontakti#s valandos perédtymo laikotarpius buvo apie 14 val. per sayaltai
yra didelis Kkiivis ir dél to personalas neturi pakankamai laiko moksliniaynsnams vykdyti bei
publikacijoms raSyti. Didelis kivis atsiranda daugiausiaiéld to, kad personalas ésto
papildomas paskaitas angkalba studentams i§ uZsienio. fakty vertiname labai palankiai.
Personalo mainprogramos ir tarptautinis personalo judumas af@kyra gana mazag, [emia

motyvacijos ir laiko tikumas.

Lankydamasi universitete vertinimo ekspegrupe patvirtino, kad mokymosia$ygos ir turima
laboratorijy jranga yra labai kokybiSka ir tinkama programos imens. Si jrang suteilé
bendro¥s ir ji yra visiSkai ir efektyviai iSnaudojama. Wersitetas organizuoja mokymo kursus,
tokiu bidu uzsidirbdamas papildenfinansavim. Taciau pastebima, kad kai kurie kompiuteriai
yra paseg, juos siloma keisti. Bibliotekoje teikiama elektroinprieiga prie pagrindini
moksliny duomen baziy (pvz., ,[EEE Explore* ir ,Springer Link*). Spausdiniy knygy ir
periodiny leidiniy skatius, nors ir yra pakankamasgitau gaéty bati dar labiau didinamas.

Taciau IS esmas studentai yra labai patenkinti materialiniaiskéigis.

Priemimo | programa reikalavimai yra iSsamiai ir aiSkiai ap#iti. Apskritai vykdomas
priemimo procesas yra skaidrus ir uztikrina agkStojargiyjy bakalauro absolveuntlygi.
Studentai nurog kad jie kol kas nesudid: su jokiomis rimtomis problemomis ir kad jie yra
labai patenkinti savo studijomis. Nors bendras igiofarciyjy skatius yra gana mazas,
atkreipiamas émesysj tai, kad ang] kalba studijuoja ir studentai iS uzsienio. Taidabkatina
programos internacionalizagijr prisideda prie tarptautipimain prograny studeng skatiaus

didinimo (,Erasmus* programa).
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Atsakomyle uz Valdymo technology programosigyvendinimy yra aiskiai nustatyta ir
atitinkamai paskirstyta. Atsakomylniz konkreias uzduotis, pavyzdziui, programos inovacijos ir
tobulinimas, perleidziama fakulteto Studprogramos komitetui (SPK). Kalbant apie duomenis,
gaunamus per programos siteéry, tai jie daugiausiai susijsu baigiamaisiais projektais,
student ir déstytojy judumo statistika, studeptkademiniais pasiekimais ir kt. SPK analizuoja
tokius duomenis, naudoja juos kokgbgerinimo veiklai ir taip pataj pateikia universiteto
tinklalapyje. Apskritai informacijos apie progranplatinimo politika bei veikla Salyje ir
uzsienyje yra nepakankama. Rinkadagikety tobulinti dalyvaujant, pavyzdZiui, tarptautse
aukstojo mokslo mugpe ir platinant atitinkam spausdintin medziag paiame universitete.
Remiantis tuo, & nusta¢ ekspertai, analizuodami savianafizsuvestin ir per pokalbius su
socialiniais dalininkais, formalus ir aktyvus daald) dalyvavimas sudarant progranyra
nezymus. Personalo darboikis yra gana didelis, jis tujtakos programos kokybei. Vadybos

komitetai gadty siekti gauti daugiau finansavimo personalowakiatiui didinti.

[ll. REKOMENDACIJOS

8. Siai magistro studij programai nustatyti 24 studijrezultatai yra per daug. 15samus
sarasas su mazdaug 10 studigzultaty bty tinkamesnis.

9. Kai kuriy studiyy dalyky vadowliai turéty bati pakeisti naujais arba naujausiais tufim
knygy leidimais.

10.Reikety skatinti socialinij dalininky dalyvavimy, (a) formuojant programos stugli]
rezultatus, (b) sudarant stugdidalyky turinj, ir (c) apskritai gerinti y domgjimasi
programa. Darbdaviai téty aktyviau dalyvauti silydami studentams baigiamuosius
projektus.

11. Siekiant uztikrinti akademinio personalo atnaujigiimprogramos ptra, reikéty daugiau
studeng skatinti tsti doktoraniros studijas ir pasirinkti atitinkamus baigiamojario
projektus.

12.Reikety stengtis aktyviau dalyvauti vietos ir aukSto lydiarptautiniuose moksligi
tyrimy bei Svietimo projektuose. Tai reikSmingai padidinudumy ir publikuojamy
leidiniy skakiy. Siuo tikslu rekomenduojame universitetui daZniauganizuoti
informacinius seminarus apie ,Erasmus+“ ir ,Horiz&320“ programas bei platinti
atitinkamy spausdintig ar elektronig informacip personalui ir studentams.

13.Vertéety labiau akcentuoti dagbkomandoje, nes kai kurie darbdaviai ir bustudentai
pastebjo, kad absolventamsiksta komandinio darbmudziy.
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14.Reikéty aktyviau vykdyti programos rinkodar Pavyzdziui, iSleisti ir platinti
informacinius lankstinukus kitose vietse ir uzsienio institucijose, dalyvauti
tarptautiise Svietimo mugse, organizuoti ar dalyvauti tarptauise skirting

universitet; organizuojamose savese ir kt.
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